
ATTACHMENT 4

SOUTHWEST TENNESSEE COMMUNITY COLLEGE (SWTCC)
REQUEST FOR QUOTATION (RFQ) NO. 26-0002
Chartered Bus Services 

1	INTRODUCTION
1.1	Background
1.1.1	Southwest Tennessee Community College (SWTCC or College), a Tennessee Board of Regents College, is one of the largest higher education Colleges in the Memphis Metropolitan Statistical Area with an enrollment of approximately 7,000 students. Southwest is a comprehensive, multicultural, public and open-access college whose mission is to anticipate and respond to the educational and workforce needs of students, employers and communities in the Mid-South.  
At SWTCC, community is our middle name. As a teaching and learning college, our students pursue associate degrees and technical certificates and engage in workforce development training to prepare them for the demands of an evolving marketplace. Our ability to change and adapt to uplift our students and serve our community makes us unique. SWTCC believes everyone deserves an opportunity.  Tuition is affordable, at about half that of universities. Students who qualify can study tuition-free with Tennessee Promise and Tennessee Reconnect scholarships.  Southwest has an estimated annual economic impact of more than $750 million.

Southwest offers classes online and at four locations in Shelby County in Tennessee, including two primary campuses in Memphis and two satellite locations as follows:

	Campus
	Street Address
	City, State, Zip

	Macon Cove Campus
	5983 Macon Cove
	Memphis, TN  38134

	Union Avenue Campus
	737 Union Avenue
	Memphis, TN  38103

	Maxine A. Smith Center
	8800 East Shelby Drive
	Memphis, TN  38103

	Whitehaven Center
	1234 Finely Road
	Memphis, TN  38013



SWTCC offers more than 120 programs of study that lead to associate degrees and technical certificates. The majority of degrees and course credits transfer to any public Tennessee college or university and most private Colleges. Top programs include nursing, allied health, technologies and business. The College also offers evening and weekend courses to accommodate working adults.  Southwest graduates are highly recruited as 98 percent report they are working after college, with 88 percent in jobs related to their field of study.

1.1.2.	The College’s Athletic Department (the Saluqis), located and its Macon Cove Campus, is composed of five (5) athletic teams: Teams are housed around the city and in Millington, TN as further defined in Section 2.1 below.
.
	
	Women’s Sports
	Men’s Sports

	Basketball
	Basketball

	Softball
	Baseball

	Soccer
	


	SWTCC’s Athletics are part of the Tennessee Community College Athletic Association (TCCAA) an the National Junior College Athletic Association (NJCAA).
In addition, the College has several student groups that may be in need of chartered bus services.

2	Statement of Need
2.1	SWTCC is seeking chartered bus service for College sponsored trips/intercollegiate athletic events from its Macon Cove Campus to off site locations. Some events will involve overnight travel. Preliminary regular season competition schedules are provided in Section 3.2 below. In addition, the schedules for post-season competitions may be required for teams that qualify. 
	The College’s Athletic Department is lead by Jarrett Stephens. Below are the locations where each team will be picked up/dropped off:

	
	Sport
	Address for Pickup location

	Men and Women’s Basketball
	Union Campus- 737 Union Avenue           Memphis, TN  38103

	Baseball
	USA Baseball Stadium – 4351 Babe Howard Blvd., Millington, TN  38053

	Softball and Women’s Soccer
	Macon Campus - 5983 Macon Cove, Memphis, TN  38134



2.2 	SWTCC has issued this Request for Quote (RFQ) to define the Institution's minimum service requirement and requests quotations from bidders who can service SWTCC in this capacity.  The College intends to secure a contract for chartered bus services to a qualified bidder that meets the specifications defined herein.
2.3	It is SWTCC’s intent for the term of the resulting contract to be for a period of 1 year, with the option to renewal four (4) additional one-year renewal options.

3.	Bidder’s Minimum Requirements 
3.1	Interested Bidders must meet the following:
A. Bidders must quote a minimum of 56 passenger capacity.
B. Buses must have working heat and air conditioning at all times. 
C. Buses must be equipped with functional audio/video player and video capabilities on at least three screens, working at all times.
D. Buses must have working reading lights, working electrical outlets and WiFi.
E. Buses must have functional, clean and sanitized restrooms.
F. Buses must have under-bus storage for team equipment and bags.
G. Buses must be cleaned and sanitized between trips.
H. No bus in the fleet to be used on College business that is older than five (5) years old (i.e., 2020 or newer). 
I. Buses must have sufficient stowage space for luggage and athletic equipment needs.
J. Buses shall be at the designated pick-up point not less than thirty (30) minutes prior to the scheduled departure.  The driver must be familiar with the designated routes so as to prevent any delays. Driver(s) must stay with the buses or be phone accessible to the group leader during intermediate stops or layovers, unless released by the group leader. Driver must transport Institution personnel to and from the hotels/motels for practices, games or other functions.  Driver and bus should be at designated pick-up sites during the trip not less than thirty (30) minutes prior to group leader’s directions.
K. In case of breakdown, the Successful Bidder must provide a replacement bus within three (3) hours after receipt of a call from the vendor’s bus driver.  This service is to be provided at no extra cost to Institution.  Buses should be equipped with state-of-the-art emergency communication equipment.  The Bidder must have a bus fleet sufficient to provide adequate backup in case of mechanical failure.  Emergency dispatch capability must be available 24 hours a day, 7 days a week, 365 days per year.
L. Bus(es) may be used upon arrival at destination to transport team as needed to and from practices, games, etc. Trip charge shall include such occasional use.
M. The institution reserves the right to alter schedules based upon weather conditions, addition of events, deletion of events and any other conditions not anticipated at this time. 
N. The cancellation policy and any applicable penalties should be clearly outlined.  This should include guidelines for postponement or cancellation of a trip due to inclement weather or other unforeseen circumstances out of Institution’s control.  Please provide Bidder’s cancellation policy and applicable penalties with Bidder’s submittal.
O. Maintenance records of all buses to be used must be available for inspection upon request by the Institution.
P. Bidders must also quote a 40-passenger bus for SWTCC’s soccer and softball teams, as well as student groups that may need transportation from time to time.  For this option, please indicate the following:

1. Bidder to describe the features of this 40-passenger bus option it is quoting, with the understanding that this option must also meet the specifications within this Section 3.1.

2. Bidder to indicated how much advance notice is required for the small student group bus needs.


3.2	Location and Schedule***
	     The Bidder will provide Charter Bus Services for the preliminary season schedule below:
Basketball (Men)
	Trip Date(s) / Time
	Destination
	Return Date / Time*

	10/18/26 – 8:00am CT
	Jackson, MS
	10/18/26 – 6:00pm CT

	+11/14/26-11/16/2026 – 8:00am  CT
	Harriman, TN
	11/16/26 – 1:00am CT

	+11/19/26 – 12:00noon  CT
	Gallatin, TN
	11/19/26 – 9:00pm CT

	11/28/26 – 8:00am CT
	Hot Springs, AR
	11/28/26 – 5:00pm CT

	11/29/26 – 8:00am CT
	Hot Springs, AR
	11/29/26 – 5:00pm CT

	+12/05/26-12/07/26 – 8:00am CT
	Tullahoma, TN  
	12/07/26 – 1:00am CT

	12/10/26 – 12:00noon CT
	Clarksdale, MS
	12/10/26 – 7:00pm CT

	+01/07/27 – 12:00noon CT
	Dyersburg, TN
	01/07/27 – 9:00pm CT

	+01/14/27 – 12:00noon CT
	Columbia, TN
	01/14/27 – 9:00pm CT

	+02/06/27-02/10/27 – 8:00am CT
	Chattanooga, TN/Morristown, TN
	02/10/27 – 1:00pm CT

	+02/11/27 – 12:00noon CT
	Jackson, TN
	02/11/27 – 9:00pm CT

	+02/20/27-02/22/27 – 8:00am CT
	Cleveland, TN
	02/22/27 – 1:00am CT

	+02/27/27-02/29/27 – 8:00am CT
	Knoxville, TN  
	02/29/27 – 1:00pm CT

	03/05/27-03/10/27 – 2:00pm CT
	Gallatin, TN
	03/10/27 – 12:00noon CT

	
	
	


Note:  Men and Women basketball travel together for the conference games – these have been designated with a “+” by the date.  


Basketball (Women)
	Trip Date(s) / Time
	Destination
	Return Date / Time*

	10/03/26-10/04/26 – 7:00am CT
	Albany, GA
	10/04/26 – 11:45pm CT

	10/21/26 – 7:00am CT
	Senatobia, MS
	10/21/26 – 4:30pm CT

	01/03/27 – 10:00am CT
	Ullin, IL
	01/03/27 – 6:00pm CT

	01/27/27 – 2:00pm CT
	Helena-West Helena, AR
	01/27/26 – 9:30pm CT

	Post Season**
	TBD
	



Softball 
	Trip Date(s) / Time
	Destination
	Return Date / Time*

	
	
	

	9/12/26 – 8:00am CT
	Dyersburg, TN 
	9/12/26 – 8:15pm CT

	TBD**** – 8:00am CT
	Muscle Shoals, AL
	TBD – 9:00pm CT

	TBD**** – 11:00am CT
	Henderson, TN
	TBD – 9:30pm CT

	9/25/26 – 8:00am CT
	Clinton, MS
	9/25/26 – 9:30pm CT

	TBD**** – 10:00am CT
	McKenzie, TN
	TBD – 10:00pm CT

	10/03/26 – 8:00am CT
	Conway, AR
	10/03/26 – 7:30pm CT

	10/10/2026 – 8:00am CT
	Jonesboro, AR
	10/10/26 – 6:30pm CT

	2027 Spring Schedule
	TBD
	




Baseball
	Departure Date / Time
	Destination
	Return Date / Time*

	
	
	

	
	
	

	09/05/26 - 9:00am CT
	Memphis, TN
	09/05/26 - 6:00pm CT

	09/10/26 - 8:00am CT
	Westfield, Indiana
	09/11/26 -  7:00pm CT

	09/18/26 - 6:00am CT
	Carbondale, Illinois
	09/18/26 - 7:00pm CT

	09/25/26 - 6:00am CT
	Murfreesboro, TN
	09/25/26 - 8:00 pm CT

	10/16/26 - 9:00am CT
	Senatobia, MS
	10/16/26 - 6:00pm CT

	10/23/26 - TBD (am) CT
	TBD – Still Undecided
	10/23/26 - TBD (pm) CT

	01/28/27-01/30/27 - 8:00am CT
	Pensacola, FL
	01/30/27 - 9:00 pm CT

	02/24/27 - 9:00am CT 
	Clarksdale, MS
	02/24/27 - 6:00pm CT

	02/26/27-02/27/27 - 6:00am CT
	Tullahoma, TN
	02/27/27 - 9:00pm CT

	03/02/27 - 7:00am CT
	Fulton, MS
	03/02/27 - 7:00pm CT

	03/18/27-03/20/27 - 8:00am CT
	Morristown, TN
	03/20/27 - 8:00pm CT

	03/26/27-03/27/27 - 8:00am CT
	Columbia, TN
	03/27/27 - 8:00pm CT

	04/13/27 - 7:00am CT
	Poplar Bluff, MO
	04/13/27 - 10:00pm CT

	04/22/27-04/24/27 - 9:00am CT
	Chattanooga, TN
	04/24/27 - 9:00pm CT

	04/29/27 - 10:00am CT
	Jackson, TN
	04/29/27 - 7:00pm CT

	04/30/27 - 10:00am  CT
	Jackson, TN
	04/30/27 - 7:00pm CT

	Post Season**
Round 1 – 05/05/27-05/08/27 – TBA
	 TBD
	05/08/27 - TBD

	
Post Season**
Round 2 – 05/10/27-05/14/27  - TBA
	
Gallatin, TN
	
05/14/27 - TBD




Soccer
	Trip Date(s) / Time
	Destination
	Return Date / Time*

	8/14/26/TBD****
	Wesson, MS
	8/14/26 - TBD

	9/7/26 - 10:00am CT
	Gallatin, TN
	9/7/26 - 6:30pm CT

	9/24/26 - 12:30pm CT
	Dyersburg, TN
	9/24/26 - 5:30pm CT

	9/27/26 – 9/28/2026 - 12:00noon CT
	Tullahoma, TN
	9/28/26 - 5:30pm CT

	10/9/26 – 10/11/26 - 8:00am CT
	Chattanooga, TN/Harriman, TN
	10/11/26 - 4:30pm CT

	10/16/26 – 10/18/26 – 11:00am CT
	Columbia, TN/Knoxville, TN
	10/18/26 – TBD****

	
	TBD
	

	
	
	

	
	
	


*Return time is the estimated time teams will leave from the destination after contests have concluded. Destination location is the site of contests.

** Post Season Trips – For the post season trips where the destination is to be determined, the College will use the per mile charge and both the College and the Successful Bidder will agree in writing, prior to the trip, on the trip total.

***Trips are subject to change due to weather and events beyond SWTCC’s control.

****For Trips that indicate “TBD” for the date and/or departure-arrival times, those will be finalized prior to contract execution with the Successful Bidder with the exception of the Post Season Trips and Spring 2027 schedules that have not been scheduled to date.

3.3       Driver Requirements

A. Institution reserves the right to approve/disapprove all drivers, request copies of driving 
records for any driver provided and/or refuse any drivers proposed or provided by the Bidder.

B. Motor coach drivers will be fully trained, qualified and have at a minimum two years’ experience in driving similar motor coaches.
C. All drivers will be properly licensed for the equipment being utilized.
D. All drivers will have a cell phone or similar device for emergency calls.  

4	Company Requirements
4.1	Minimum Requirements
	A.	Minimum of three (3) years of experience in providing bus charter services.
B.	Provide company profile and its approach to charter services, including how many buses the Bidder currently has in its fleet that meet the requirements of the RFQ.
	C.	Describe how the Bidder handles breakdowns/replacement buses and drivers.
D.	Conduct pre-employment requirements on drivers, including background checks and drug screening.
E.	Successful Bidder shall not be permitted to sub-contract out these services without the prior written approval of the College.
[bookmark: _Hlk44055912]F.	Successful Bidder shall maintain a commercial general liability policy.  The commercial general liability policy shall provide coverage which includes, but is not limited to, bodily injury, personal injury, death, property damage and medical claims, with minimum limits of $1,000,000 per occurrence, $3,000,000 in the aggregate.  The Successful shall maintain workers’ compensation coverage or a self-insured program as required under Tennessee law.  The Contractor shall deliver to the Institution both certificates of insurance no later than the effective date of the resulting Contract from this RFQ.  If any policy providing insurance required by the Contract is cancelled prior to the policy expiration date, the Successful Bidder, upon receiving a notice of cancellation, shall give immediate notice to the Institution.  
The enumeration in the Contract of the kinds and amounts of liability insurance shall not abridge, diminish or affect the Contractor’s legal responsibilities arising out of or resulting from the services under this Contract.

G.	The Successful Bidder agrees to indemnify and hold harmless the College as well as its officers, agents, and employees from and against any and all claims, liabilities, losses, and causes of action which may arise, accrue, or result to any person (including Institution), firm, corporation, or other entity which may be injured or damaged as a result of acts, omissions, or negligence on the part of the Successful Bidder, its employees, or any person acting for or on its or their behalf relating to this Contract.  

H.	The Successful Bidder will be required to execute the attached pro forma contract with the specifics detailed related to what is being requested in this RFQ.  Any proposed alternatives, revisions or additions to the Pro Forma Contract must be made in writing and included with the Bid Submittal.   Should the Bidder fail to include proposed alternatives, revisions or additions to the Pro Forma with its RFQ Response, such alternatives, revisions or additions may not be considered.   A change that limits or changes any of the terms or conditions contained in the Pro Forma Contract may be considered non-responsive.  


5		Cost Requirements*
5.1             	Bidder shall provide the following five (5) year costs to the College on the attached spreadsheet (Attachment 4a) to this solicitation:

a. Fixed Rates on the Trips identified in Section 3.2.
b. Mileage Rate for Trips under 245 miles 
c. Mileage Rate for Trips over 245 miles
d. Hourly Charge for all hours exceeding12 hours
e. Regulations Charge for a Driver’s Exchange – in the event that a one-day trip exceeds USDOT Hours of Service
f. Any and all charges must be clearly stated in proposal response, including any minimums.
g. Prices shall remain firm for the duration of the contract.
h. Any price increases must be presented to the College 90 days in advance and the Successful Bidder will be asked to provide documentation to justify the request of the increase.  Should the College fill that the increases are not in the best interest of the College or are not cost effective, the College reserves the right to cancel the Agreement pursuant to the termination provisions of the contract or not renew the Agreement at its annual renewal time.

*for trips not defined in Section 3.2, the mileage rates will be used to the Successful Bidder and the College will agree in writing, on a standard form provided in the pro forma contract, to the total cost per trip prior to the trip occurring.
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